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Project Objectives

1. Determine barriers and facilitators to PrEP use.

2. Identify innovative solutions through expert knowledge and crowdsourcing contests.

3. Develop package of innovation services through hackathon.

4. Develop capacity of health care providers in the implementation of community – derived 
solutions.

5. Determine effectiveness of the developed solutions in increasing PrEP.

6. Identify facilitating and hindering factors in the implementation of the identified solution. 
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Project Sites

• Love Yourself Clinic in Metro 
Manila

• HIV and AIDS Treatment Hub in 
Calamba, Laguna (south of 
Manila) – Sustained Health 
Initiatives of the Philippines

• HIV and AIDS Treatment Hub in 
Iloilo (Family Planning 
Organization of the Philippines)



Agreement with Partner Sites (2 of 3 signed)



Status of Ethics Review: 
Completed // Exempted 

Submitted: 13 May 2021
Exemption date received: 16 May 2021



Objective 1: 
Determine barriers & facilitators to PrEP use 

Research Questions 
1. What are the perspectives and experiences on PrEP use at 

the global, regional (e.g., Southeast/east Asia), and local 
levels?

2. Who are the key stakeholders or health system champions 
on PrEP use in the Philippines and at the regional level?

3. What innovative solutions have been introduced by various 
stakeholders and communities to promote the use of PrEP? 

4. What are the technical, organizational, and social triggers, 
barriers, and facilitators to PrEP?

5. What are the possible (current and existing) innovations on 
PrEP that can be tested in the three sites?

6. What are the policy and research areas (current and future 
that the project can contribute to increase PrEP use?

Technical Leads

Dr. Sonia Salamat

Dr. Kate Leyritana



Crowdsourcing Plans
Organizing the Steering Committee

Launching the Call



Objective 2: 
Identifying solutions through crowdsourcing



• Ten (10) – member committee
• Designated representative from study sites (n=3)

• Representative from the community (i.e., key populations) [n=2 // MSM, TGP]

• Representative from the DOH HIV and AIDS Program 

• A bioethicist 

• Representative from private sector and/or donor agency

• Representative from the academe 

• Representative from the Philippine Council for Health Research and 
Development  - funding agency – as ex-officio member 



• 6 weeks initially with a 2-week extension (total of 8 weeks)

• Virtual 
• Social media platforms with a link to a webpage containing information about 

the call

• Facebook or Instagram Live

• Dating apps (?)

• In-person
• Organized information sessions in three pilot sites (in partnership with local 

network organizations and volunteers in the area)






