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What are we addressing?
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What are the barriers?

Pre-migration barriers

Stigma

Discrimination

Post-migration barriers

Navigating healthcare system

Risk perception

Cost



How can we improve uptake?

Objective: to use nudging and MINDSPACE theory to promote behavior change among 

overseas-born MSM to improve PrEP uptake and adherence



Our solution

PEACE OF MIND. (S/P)



Our solution

I want to start PrEP for FREE, today. (D)



Our solution

PrEP starter pack



Our solution

Pay-it-forward (A)



Our solution

Next-day follow-up

Follow-up Email:

● Digital resource pack

○ Finding a GP (DocDir, HealthDirect, ACON, Thorne 

Harbor)

○ Subsidies (HealthSmart, PAN-coupon, Alfred)

○ Mental health resources (Switchboard, Beyond Blue)

● Additional 3-month prescription for PrEP

● Feedback survey (Adherence, experience, recommend for 

friend, intention to continue use)



Our solution

Next-day follow-up

PEACE OF MIND.

I want to start PrEP for FREE, today.

Pay-it-forward



Budget

Starter pack materials Cost

Drawstring bag $3

Daily tablet organiser $0.74

QR code sticker $0.19

Branded keyring pill cutter $0.63

PrEP $0

Total $4.56 per pack

Collateral materials Cost

Mirrors x 2 $700

Stair stickers x 6 $29.59

Posters $18.50

Total $748.00



PEACE OF MIND.

Trey Cardwell

Cassio Oliveira

Goutham Gurreddy

Riley Siu

Sebastian Mendez

Cody Wang

Thank you :)



Reference

Tieosapjaroen W, Mao L, Wong H, Prankumar SK, Chow EPF, Fairley CK, Phillips TR, Zhang L, Ong JJ. Factors associated 

with HIV pre-exposure prophylaxis use among Asian men who have sex with men in Sydney and Melbourne, Australia: a 

cross-sectional study. Lancet Reg Health West Pac. 2024 Apr 18;46:101071. doi: 10.1016/j.lanwpc.2024.101071. PMID: 

38682107; PMCID: PMC11047000.


	Slide 1
	Slide 2: OVERSEAS BORN MSM
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

